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SHIRE OF GNOWANGERUP

TENDER REGISTER

Tender No.

RFT2020-3 | Tender Title Chillinup Road Pavement Construction

Brief description of
goods or services
required:

Pavement construction including vegetation clearing spoil removal
drainage improvements and culvert installation in Chilliniup Road

Particulars of the
decision to invite
tenders:

Will be near the tender threshold of $250k

Advertisement
Details (attach copy
of advertisement):

Advertising | Newspaper(s):
Date(s): The West Australian
21/11/2020

Closing Date and
Time:

Monday 7'" December 10:00am

Opening Date and
Time:

Monday, 7*" December 1:30pm

Opened in the
presence of:

NAME: SIGNATURE:
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SHIRE OF GNOWANGERUP

TENDER REGISTER

Tender awarded by:

(,Guncli Decision

DATE OF COUNCIL MEETING COUNCIL MINUTE NO.

Vo Decembe 20 1220 .137

Name of Successful
Tenderer(s):

NN Conty Q c%LQ

Amount of Successful
Tender(s):

s 4D, %89 .00
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Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

14.2 TENDER NO. RFT2020-3
PAVEMENT CONSTRUCTION PAVEMENT ON CHILLINUP ROAD
Location: Chillinup Road
Proponent: N/A
File Ref: ADMO0609
Date of Report: 9th December 2020
Business Unit: Infrastructure
Officer: Yvette Wheatcroft — Manager of Works

Disclosure of Interest: Nil

ATTACHMENTS
e Tender evaluation for RFT2020-3 for Chillinup Road (Confidential)

PURPOSE OF THE REPORT

To consider the tender RFT2020-3 pavement construction (gravel overlay) including, vegetation
clearing, spoil removal, drainage improvements and culvert installation on Chillinup Road and to
accept the submission that provides the best value to the Shire.

BACKGROUND

This project is part of the Local Roads and Community Infrastructure (LRCI) Program. The
guidelines for this funding state that the work shall be undertaken by contractors not Local
Government thus providing opportunities and support for local contractors and workers.

COMMENTS
Five tenders were received and all met the tender requirements.

The Tenders were ranked according to criteria that would determine the most effective and
efficient contractor.

The evaluation criteria were weighted in the following manner:

Price and price structure: (score lowest to highest) | 50%

Previous experience/performance working with

30%
contracts of similar nature (score 1-5) i

Previous experience in working on local

. 20%
government environment: (score 1-5)

The tenders were assessed by:
e Yvette Wheatcroft- Manager of Works,
e Geoff Carberry- Assets and Waste Manager and
e Danny Coleman- Coleman Consulting
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After the assessments, the tenders were ranked in the following order:

CONTRACTOR RANKING | TOTAL SCORE | Notes

AA Contractors 1 67 Available to start late
January 2021

Fulcher Contractors 2 67 Available to start late
February 2021

Road Line Civil Contractors | 3 50

GS Hobbs 4 47

J K Lillyman 5 44

AA Contractors and Fulcher Contractors both ranked equal and are both capable of carrying out
the work.

Fulcher Contractors have given their availability to start the work as late February after they
finish Kwobrup Road shoulder widening for tender RFT2020-2.

AA Contractors are available to start in mid-January.

It is the officers recommendation to engage AA Contractors as it is advisable to undertake prime
seal (new work) earlier in the summer. After March the cold nights can affect the seal and cause
stripping of the aggregate.

CONSULTATION
Local landholders were notified of the upcoming work.

LEGAL AND STATUTORY REQUIREMENTS
Due to the estimated cost of the works exceeding $250k it is a purchasing requirement to go to
tender, pursuant to r.11 of the Local Government (Functions and General) Regulations 1996.

It was anticipated that this scope of works would come in under or near the tender threshold of
$250,000 so it was decided to go out to tender.

POLICY IMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
This project is fully funded by the LRCI grant so there is no financial cost to council. The
recommended tender fits with the budget estimate for the project.
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STRATEGIC IMPLICATIONS

Theme 5 Financial Sustainability

Objective 3 to effectively plan for the funding and delivery of major projects.

Strategic Initiatives 3.1 Effectively prioritise major capital projects to facilitate long-term financial
sustainability.

IMPACT ON CAPACITY
This project will be completed by contractors.

ALTERNATE OPTIONS AND THEIR IMPLICATIONS
Nil

CONCLUSION

All tenders received were within the tender guidelines and evaluated as to their price and
competencies. AA Contractors and Fulcher Contractors both ranked equally, however AA
Contractors are available a month earlier and are therefore the recommended contractor for the
work.

VOTING REQUIREMENTS
Simple majority

COUNCIL RESOLUTION

Moved: Cr R House Seconded: Cr M Creagh
1220.137 That Council:

Awards the Tender for RFT2020-3 to AA Contractors due to their ranking and
availability to undertake the work for the amount of $240,489.00 exc. GST.

UNANIMOUSLY CARRIED: 9/0
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