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Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

13, CORPORATE SERVICES & COMMUNITY DEVELOPMENT
Nil

14. INFRASTRUCTURE AND ASSET MANAGEMENT

14.1 TENDER NO. RFT2020-2:
PAVEMENT CONSTRUCTION ON KWOBRUP RD
Location: Gnowangerup
Proponent:
File Ref: ADM608
Date of Report: 19/10/2020
Business Unit: Infrastructure
Officer: Yvette Wheatcroft, Manager of Works

Disclosure of Interest: Nil

ATTACHMENTS
Tender Assessment Summary - Tender No. RFT2020-2 (Confidential)

PURPOSE OF THE REPORT

To consider the tender RFT2020-2 pavement construction (gravel overlay) including shoulder
widening, vegetation clearing, culvert and drain widening on Kwobrup Road and to accept the
submission that provides the best value to the Shire.

COMMENT
Five tenders were received and all met the required specifications.

The tenders were ranked according to criteria that would determine the most effective and
efficient contractor.

The evaluation criteria were weighted in the following manner:

Price and price structure: (score lowest to highest) | 50%

Previous experience/performance working with 30%
contracts of similar nature (score 1-5) i

Previous experience in working in local government

. 20%
environment: (score 1-5)

The tenders were assessed by:
e Yvette Wheatcroft - Manager of Works,
e Geoff Carberry - Assets and Waste Manager and
e Danny Coleman - Coleman Consulting

Confidential Minutes Ordinary Council Meeting 28 October 2020 Page 119



Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

The assessment results were as follows:

Qualitative Criteria Assessment Summary - Tender No. RFT2020-2
Q,\j_al]laﬂ'\‘m,,@rllg)‘fgt | Tenderer A Tenderer B Tenderer C Tenderer D Tenderer E
Relevant Experience
12 12 8 7 8
Contribution to the Local Economy
4 9 4 4 5
Tenderers Resources
15 15 11 11 15
Tenderers Submitted price
3 15 9 12 6
Received Tender is compliant
9 9 9 9 9
Experience working in a Local Government environment
15 15 15 15 15
58 75 56 58 58

CONSULTATION
Nil

LEGAL AND STATUTORY REQUIREMENTS
Due to the estimated cost of the works exceeding $250k it is a purchasing requirement to go to
tender, pursuant to r.11 of the Local Government (Functions and General) Regulations 1996.

POLICY IIMPLICATIONS
Nil

FINANCIAL IMPLICATIONS
The recommended tender came in under the budget allocation for the pavement construction.

STRATEGIC IMPLICATIONS

Theme 5 Financial Sustainability

Objective 3 to effectively plan for the funding and delivery of major projects.

Strategic Initiatives 3.1 Effectively prioritise major capital projects to facilitate long-term financial
sustainability.

ALTERNATE OPTIONS AND THEIR IMPLICATIONS
Nil

CONCLUSION
All tenders received were within the tender guidelines and evaluated as to their price and
competencies. Fulcher Contractors are the recommended contractor.

VOTING REQUIREMENTS
Simple majority
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Gnowangerup Shire — A progressive, inclusive and prosperous community built on opportunity

COUNCIL RESOLUTION:

Moved: Cr S Hmeljak Seconded: Cr K O’Keeffe

1020.122 That Council:
Award the Tender for RFT2020-2 for pavement construction including shoulder
widening of Kwobrup Road to Fulcher Contracting for the amount of Three

Hundred and Eighty Thousand, Three Hundred and Ninety Dollars ($380,390.00)
exc. GST.

UNANIMOUSLY CARRIED: 9/0

Confidential Minutes Ordinary Council Meeting 28 October 2020 Page 121
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